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Analysis of Choice of Strategies in Decision Making
Primarily, before a decision is made different strategies have to be carefully analyzed and evaluated. The process of decision making is critical and requires the person involved to think critically and analyze the possible consequences of the results that might occur if the decision is made. Strategic choices must be considered during the risks involved in a given decision. The decision-making process requires proper handling since it can result in major incidences. The literature will extensively discuss the factors that are considered when analyzing the choice of strategies in decision making which include timing, organizational strengths and weaknesses, and also the organizational strategic positions.
Timing is the main factor that a principal should consider when analyzing the choice of strategy (Grant, 2016). Timing is necessary because the choice that is going to be made should be long lasting and have an effect on the school at large. During the management of the school, the principal comes across day to day situations that force him or her to make certain choices regarding decision strategies. Decisions are usually affected by the timing since he or she might make hasty decisions that needed critical thinking and mess up the management of the school. Time is also a major factor in the business management that can make the best decisions. In a school committee, for example, a situation whereby the officials in the school are handling the finances of the school inappropriately may arise. According to Goodwin & Wright (2014), therefore, the principal is faced with the mandate to come up with a lasting solution to this problem. Moreover, the time factor comes in hand. The principal has to think critically and analyze all the possible consequences regarding the situation. If he or she fails to do this, it might result in making a hasty decision and might destroy the organization of the school hence, we see that time is a factor that is critical in the analyzing of choice of strategies.
 Another situation that requires time before decision making is a breakout of a riot in the school. These are situations that happen in day to day occasions and need to be handled well where the aspect of time comes again. This is because the decision that is to be made in a situation like this is great and requires one to understand the current situation and come up with a durable situation. The principal might just decide to expel all the students involved in the incident, yet some of them were caught at the place at the wrong time (Jansen et al., 2013). Besides, we see the factor of time coming again since if the principal takes his time and investigates the matter well then he or she will come up with the appropriate choice strategy and a decision that will favor all the people involved in the incident. In addition, he or she might be faced with the challenge of deciding on which teacher to give a certain promotion in the school but considers the available resources. In this discussion, we see that time is a major factor in the analyses of the choice of a decision that one is going to make in our daily lives and in all the situations that we face.  
 Another factor that comes in when making the choice of strategies is organizational strengths and weaknesses. This factor affects mainly big institutions such as businesses, schools, and other institutions. It is a factor that decides greatly on the strengths and weaknesses of a certain organization. Often one cannot dismiss the main sponsors in any type of institution. This is because without their investments the institution will go bankrupt due to the lack of finances. Also, this is a factor of concern that needs to be checked carefully before any choice of decision strategies is made. For that reason, the time has to be spared and look into the matter correctly before making any hasty decision and messing up the situation of the institution. In our analysis, we are to consider the case of a principal in a school. The principal is the head management of the school, therefore, needs to make all the substantial decisions in the school (Goodwin & Wright, 2014). Again, he or she is responsible if anything in the school goes right or wrong. Therefore, the principal understands the strength and weaknesses of the school and needs to make the decisions. Rarely do see how the principal can dismiss the main donors of the school since they have done something wrong. This is the strengths of the school and if the donors leave the school, the chances are that the school might end up collapsing. This is also a type of strategy that requires a lot of time to think critically and come up with a solution that will help in the maintenance of the school. According to Goodwin & Wright (2014), the sponsors are the strengths of the school and if they are dismissed then it means that the school is left with no sponsors and therefore, no financial assistance in any way. This can lead to bankruptcy and might result in the closure of the school. We, therefore, see that understanding the strengths and weaknesses of a certain institution is a strategy in decision making.
According to Jansen et al. (2013), the organizational strategic position is also a factor when making a choice of decision strategies.  This is because the institutional might be geographically positioned in a site that is not suitable for certain activities. It is, therefore, a factor that needs to be considered in the analysis of the choice of decision. This is because in a cold area, for instance, a school cannot deny the students the right to come to school with heavy clothes to protect them from the cold. This is because this will result in many of the students falling sick and as a result, the school might end up being closed. The choice of strategy that the principal is going to make in the issue concerning the attire of the school should, therefore, consider the strategic position of the school and also the consequences if the issue is not looked into (Grant, 2016). Additionally, in the areas where the environment is dry, the principal cannot allow the students to take part in agriculture. This is because there might not be any harvests at the end of the season due to lack of rainfall.
In conclusion, having extensively discussed the factors that are considered when analyzing the choice of strategies in decision making such as timing, organizational strengths, and weaknesses, and also the organizational strategic positions, it makes it clear that proper choices have to be made in every situation by a principal on the strategies to use. This is because they give the current situations of the problem at hand. Consequently, it is earlier that decision making is a critical procedure that requires proper analysis of the situation for the best of results. If these factors are not considered effective, then there might end up making the wrong decisions in certain situations.
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